Speak to Change
Improve Your Competencies
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seminar coaching training talk show
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Agus Gunawan : .
9 Trainer, Consultant and Coach

BCA, MANDIRI, UOB, CIMB, VALE, TOTAL, Honda, Samsung, Telkomsel, Gramedia,
Danareksa, Prudential, Axa, Jaya Konstruksi, Asahi, Semen Indonesia, Smart Fm,
Oriflame, Alianz, Bumiputera, Panin, Astra, Sekretariat Presiden, Setneg, Setwapres,
BNN, Kominfo, Kemenkeu, BPN, Kemenhub, BPPN, Kemenpera, Badan Pengawas
Perdagangan Berjangka Komoditi, Perpustakaan Nasional, Kemenlu, Kemenko Kesra,
Dirjen Pajak, Lembaga Sandi Negara, BKPM, DPR RI, BNN, FX Group, Bappenas, MLM
Company, Kampus, METRO TV, SCTV, O-Channel,, dll



Course content

Agus Gunawan

Assertive Communication
Accountability Strategy
Apprentice Program

Capacity Building

Character Building

Closing Technique

Coaching and Counselling
Communication Technique

. Company Gathering

10 Creative and Innovative Thinking
11.Crucial Conversation
12.Customer Service
13.Emotional Intelligent at Work
14.Facility Management
15.Gesture for Success Leader
16.Gesture for Success Sales
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Handling Complaints

Handling Difficult People
Infographic with ppt

Instant Influence Technique
Job Analysis and Job Description
Karyawan Proaktif

KPI / IKU

Leadership Skills

. Management Project Strategy
10 Managerial Skills
11.Managing Conflict
12.Managing People
13.Managing Risk Strategy
14.Minimize Potential for Conflict
15.Motivation

16.Negotiation Skill
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Course content

Agus Gunawan

33.0utdoor Soft Activities
34.People Development Program
-35.Performance Management

* 36.Performance Coaching

37.Personality

38.Presentation Slide Design
39.Presentation Skills

40.Problem Solving Decision Making
41.Public Speaking Mastery
42.Scenario Planning

43.Selling Technique for Sales People
44 .Service Excellent

45.Shift Your EQ

46.Shift Your Habits

47.Soft Competencies

48.Soft Outbound for Leader

49.Soft Outbound for Manager
50.Soft Outbound for Problem Solving
51.Soft Outbound for Sales

52.Soft Outbound for Team Building
53.Soft Skills Test

54.Standard Operating Procedure
55.S0P

56.Supervisory Skills

57.Talent Mangement

58.Team Building

59.Team Work

60.Time Management

61.TNA

62.Train for Trainer / ToT

63.Vision Alignment

64.Visual Thinking
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Mental block

Saya sudah tahu'



SAYA MAU TAHU!

-










untuk Anda




Terima pujian




1967, Albert Mehrabian

ﬂ.rPresentation Helper
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Ekspre5| dalam presenta5|




Hanya 3-5 Detik !

e Postur badan

« Cara jalan

e Senyum

 Mata berbinar
 Bersalaman
 Perkenalan

e Sapaan

* Teknik verbal

* Teknik nonverbal




Keahlian Komunikasi Verbal

Kata-kata MEMBANGUN
hubungan :

Silakan

Terima kasih

Tolong

Iya baik pak...

Bagaimana saya bisa membantu
Anda?

Saya memahami perasaan anda.
Anda benar...

Bolehkah saya...

Maukah anda memikirkan....
Saya mohon maaf untuk....




Non Verbal :

* Sambutan hangat dan terbuka

* Jabat tangan yang benar

* Posisi kaki & badan saat bicara
pada 1 orang dan kelompok

* Gerakan tangan sebagai penguat
pesan

* Ekspres sebagai penguat pesan




DASAR-DASAR BAHASA TUBUH

Zona teritorial







Aggressive ,

Passive/
Aggressive

Assertiveness

\ Assertive

/ Passive
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